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IRIS Exchequer Commercials - delivering

efficiency across the organisation 

Whether it is forecasting your stock requirements or streamlining your
order processing, the IRIS Exchequer Commercial suite takes care of
complex and time-consuming tasks, freeing your staff to focus on
business-critical issues 
Each module is fully integrated with IRIS Exchequer’s Financials to coordinate every aspect of 

your business.

Stock Control

Maintain effective control of all stock at all times
The IRIS Exchequer Stock Control module proactively manages all your stock requirements enabling

you to fulfil customer expectations without incurring high inventory overheads. With an interactive

stock drill-down function, it provides unique views of your stock groups, sub-groups and stock items.

In performing detailed analysis on sales and margins against various parameters, it helps you to draw

on historical data to predict future demand.

Stock Forecasting

Accurately and efficiently forecast stock requirements
This time-saving, innovative module accurately forecasts stock requirements and increases your

productivity. Without any need to use complicated spreadsheets, you will avoid carrying too much

stock and tying up valuable cash flow or carrying too little to meet customer demand promptly. 

In the past we had a tendency to over stock. With the Stock Control module we receive reorder triggers
which means we have reduced the stock on site. This in turn saves on transport costs, storage overheads
and packaging. Used in conjunction with the Returns module, we have a very impressive system for
tracking and tracing stock.
T P Fay - heating element technology specialists and stockists of specialised heating elements and catering equipment spares

“ “
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Bill of Materials

Tight control of all in-house assembly and light manufacturing costs
Bill of Materials provides comprehensive management of your product assemblies and kitting

requirements. You will find it simple and logical to set up, with unlimited nested levels of 

sub-assemblies. Powerful back-to-back order facilities come into play when used with the 

Sales & Purchase Order Processing module to automatically generate purchase orders for 

the individual components required to manufacture a finished item. 

Sales & Purchase Order Processing

Flexibly handle simple or complex processes 
Optimise productivity with flexible order processing that can be tailored to suit the needs of your

customers and suppliers. Options cover delivery and invoicing consolidation, preferred depot for

despatch and even supporting documentation. Your teams can maximise customer service and

increase sales by being able to view other relevant stock items and complementary products 

during customer transactions.

Works Order Processing

Fulfil orders on time every time
Whether you carry out simple configuration to order or assemble complex products, this module

improves customer satisfaction by ensuring products are all ready to go on time. Used in conjunction

with Sales & Purchase Order Processing, you will be able to create works orders directly from sales

orders, and benefit from the powerful back-to-back feature where purchase orders for any missing

components are automatically created and stock issued once received.

Returns

Manage returns profitably and efficiently 
If your business deals with stock, you need the ability to handle returns correctly and respond quickly

in a busy sales environment. You need to be able to check that goods are still under warranty and are

undamaged to maintain customer satisfaction without reducing your profitability. The Returns module

guides your team through the process of handling both sales and purchase returns. Trends and

issues are highlighted to help reduce costs.

Telesales

Maximise every contact with your customers 
The Telesales module is essential for any company looking to increase the volume of sales from their

regular customer base while improving service. It supports your telesales team to schedule calls, draw

on historical knowledge of your customers’ buying preferences and promote seasonal offers.

Trade Counter

Offer a fast, efficient service to your customers 
The Trade Counter module enables you to trade goods quickly and simply to both account and cash

customers in a trade or retail environment. It has the capacity to support up to 99 tills and uses

advanced point-of-sale tools and technology. It integrates with your back-office systems to provide 

an up-to-date picture at any time of how your retail/trade business is doing.

“

The Telesales module saved us time immediately. Automatically listing a customer’s previous purchases 
is impressive to the customer and saves staff trying to second guess their needs. The ability to produce
quotes quickly and email them directly from IRIS Exchequer, convert quotes to orders and then create
back-to-back purchase orders in seconds is invaluable.
Clayman Supplies Ltd - specialist suppliers of ceramic materials and equipment to the education, hobby and semi-professional market



8

For more information on IRIS Exchequer, please call 0844 815 5600, email exchequer@iris.co.uk or visit www.iris.co.uk/exchequer

IRIS Exchequer Business Intelligence -

transforming data into valuable 

business insight

Fast access to relevant and accurate information is essential to your
agility and long-term success
Designed to align with the way you work, the IRIS Exchequer Business Intelligence suite equips 

your decision-makers with solid, easily understood information and delivers detailed reports 

for departmental or board-level management accounts.

Live Microsoft Excel integration

Powerful reporting has never been so easy
Modern technology links Microsoft Excel dynamically to the rich financial management data held

within IRIS Exchequer enabling you to create live financial management reports instantly, in a familiar

and user-friendly format. This is the essential tool for budgeting, forecasting, cash flow analysis,

consolidations and financial modelling. 

Sentimail

Automating the delivery of information 
Sentimail enables you to focus on the task in hand, knowing that proactive business alerts will reliably

keep you updated on anything and everything of significance within your organisation. Sentimail will

flag any issues requiring urgent attention and will report on all your key performance indicators. It can

automatically send messages via email and SMS (text messages) to the desktop, laptop or PDA of

key staff and external stakeholders. 

Visual Report Writer

Valuable management reports in seconds
The Visual Report Writer makes it easy to create customised reports far more quickly than with 

third-party applications. Intelligent data mapping logic, a feature not commonly seen in conventional

reporting tools, ensures users spend less time designing reports and more time analysing the data

which is presented in the most meaningful formats.  

At the press of a button I can analyse all the quotes and orders we have on our books and we can use filters 
within Microsoft Excel to look at information relating to jobs and customers instantly. On our Microsoft Excel 
toolbar we get an IRIS Exchequer menu which enables us to download lists of all our customers, stock or jobs 
straight into a spreadsheet for further analysis. The ability to do this so effortlessly is invaluable.
Landford Stone - one of the largest suppliers and installers of marble and granite worktops for kitchens and bathrooms in the south of England

“ “



The issuing of purchase order numbers through the Paperless module and Authoris-e has eradicated 
what was a very time-consuming manual task, which often resulted in the order remaining stagnant 
because a manager was not available to authorise it. Now employees can create an order and send it to 
a manager for authorisation electronically, reducing the volume of paper in the office. Authoris-e will 
also electronically re-route the purchase order to another manager for authorisation if the first manager
is unavailable. This makes the authorisation process much quicker and easier than it was before.
Halo Leisure Trust - a charitable trust formed to run Herefordshire's leisure facilities
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Microsoft Outlook Dynamic Dashboard

Essential information in a familiar environment 
The Microsoft Outlook Dynamic Dashboard is an insightful tool that delivers financial data, key

performance indicator updates and operational reports all to one familiar, central environment: the

Microsoft Outlook desktop. You can incorporate valuable IRIS Exchequer features into your everyday

work without changing your daily routines.  

eBusiness

Any business can become a true online business
The eBusiness module is a popular choice for any company or not-for-profit organisation wishing 

to trade securely over the Internet and run an eCommerce operation. It cuts time and effort in

exchanging data, orders and invoices between different organisations, business systems and 

web-based applications. 

Authoris-e

Paperless authorisation for today’s world
Authoris-e provides essential support to introduce a comprehensive yet convenient and streamlined

authorisation process. Advanced technology equips key decision-makers to approve and authorise

transactions via email at the touch of a button, from any location. A complete audit trail of the

authorisation process is maintained.

Paperless

Reduce costs and environmental impact
The IRIS Exchequer Paperless module cuts the costs involved in using paper and conventional

postage to send essential ‘paperwork’, such as orders, invoices, statements and payment reminders.

It also reduces your carbon footprint. Importantly, you will save time and improve communication by

being able to securely send all of your accounting documents and reports in a read-only format, by 

fax or email, at the click of a button.

Form Designer

Eliminate reliance on pre-printed stationery
This innovative module is included with IRIS Exchequer as standard to enable you to customise

documents including your invoices, statements and orders. You can build your corporate identity by

designing and customising professional documents in minutes, while cutting the costs involved in

buying and storing pre-printed stationery.

Commitment Accounting

Keep budgets on track throughout the year
The IRIS Exchequer Commitment Accounting module is essential for all organisations in the local

government, education and public sectors. It manages all budgetary commitments simply and

securely and provides over-budget checks at order entry stage. The module fully integrates with 

the Sales & Purchase Order Processing module and updates, tracks and controls the committed 

costs within the General Ledger.

“



By allocating all income and costs to a project, we get much better visibility and control over job profitability.
IRIS Exchequer highlights all costs to projects and this information enables us to cost future jobs more
accurately, and review project profitability during development to highlight if projects are likely to cost 
more than planned.
Fast Web Media - a leading digital media company who specialise in online design, marketing and search engine optimisation
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IRIS Exchequer Project, Job & Time Costing

Comprehensive control and visibility of costs, from start to finish
Accounting accurately for projects and jobs has a critical impact on your profitability The 

IRIS Exchequer Project, Job & Time Costing module enables your teams to track costs 

closely so that projects stay within budget.

By performing many routine costing tasks not only does Project, Job & Time Costing save time 

and ensure that costs are correctly billed, it allows you to analyse where time is spent, on which

activities and by whom. 

It is suitable for any project driven organisation and is flexible enough to cater for all types of 

costing requirements.

Construction Industry Scheme (CIS/RCT)

Taking care of tax issues
Ideal for any company in the construction and allied industries that employs sub-contractors, this

module accounts for complicated tax issues, easily and effectively. It is regularly updated to maintain

compliance with the latest tax legislation. It automates sub-contractor processing from invoice entry 

to checking sub-contractor details and online submissions. Tracking, submitting, monitoring and

recording of payments to comply with the legislation becomes a smooth, easy process.  

Applications & Valuations

Improve cash flow management and budget control
This versatile module automatically calculates complex postings required to track sub-contractor

applications for payment and accurately manages tax deductions. Simple direct applications and

certifications can be applied, right through to long-term contracts against which multiple applications

can be created. 

The valuation section of the module can calculate what income is due at any time based on

expenditure to date against budget or as a percentage of the contract price. This removes the need

for complex manual calculations and invoice generation.

““



In distributing mountain bikes, stock management and efficient processing are essential. IRIS Exchequer
has provided this to our accounts and management team for years, but now, with IRIS Exchequer CRM,
our business critical information and processes are also available to sales people in the office and on the
road at the click of a button. This streamlines our business and allows us to deliver even better customer
service and to increase sales.
Hot Wheels International - a leading bicycle and skateboard distributor

11

For more information on IRIS Exchequer, please call 0844 815 5600, email exchequer@iris.co.uk or visit www.iris.co.uk/exchequer

““

IRIS Exchequer CRM - sophisticated 

customer intelligence 

In today’s competitive environment, ease of access to intelligent
information on potential and existing customers is critical to 
business success  
IRIS Exchequer CRM provides a comprehensive suite of tools that combine and utilise all of your

organisational knowledge, information and expertise to enable you to become 100% focused on the

needs and requirements of your customers and prospects.   

From managing your sales cycle to building and maintaining customer service, IRIS Exchequer CRM

provides a wealth of information to maximise sales opportunities and give you the all-important edge

over your competitors.  

With powerful analysis functionality, you are able to see return on investment by analysing the

success of particular products, territories, marketing campaigns, focusing right down to the level of

cost per individual lead. With the ability to produce quotes using real time stock information in the

familiar Microsoft Office environment, IRIS Exchequer CRM will give you data intelligence to enable

your organisation to generate the best return.  

IRIS Exchequer CRM is powered by
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“
Backed by a wealth of resources 

IRIS is one of the largest privately owned software businesses in the UK
IRIS provides over 60,000 organisations with solutions ranging from accounting, ERP, HR and 

payroll to specialist software for accountancy practices, law firms and the not-for-profit sector.

This delivers the best of both worlds: an agile, specialist software company focused on providing

outstanding products and service to mid-market organisations, with the resources of one of Britain’s

fastest growing companies behind every implementation.

As IRIS continues to expand, IRIS Exchequer clients have access to an ever-growing range of

complementary products, from HR and payroll to project management, all from a single source 

and backed by the same high standards of product quality and service.

Long-term support for your business

IRIS Exchequer is one of the most powerful business and finance
management solutions available today  
IRIS was named Financial Software Provider of the Year at the Real Finance/CBI FDs’ Excellence

Awards 2008 for third time.

Every member of the highly skilled and qualified IRIS Exchequer team undergoes intense training 

to ensure that clients benefit from exceptional standards of support.

Every step is taken to deliver a trouble-free implementation, with customisation to the unique needs 

of the business. Professional training ensures your users achieve the best return on your solution

right from day one. 

Find out more today

For more information on the potential of IRIS Exchequer to reduce costs, improve efficiency 

and increase profitability within your organisation, please contact us.

IRIS Exchequer has met our objectives and through its intelligent business and accounting software we have
achieved our targets. It is a very flexible accounting system, giving us easy access to all the information we
need from tracking revenue to receivables.
Pole Star Global - provide tracking, security and asset management systems for marine, aeronautical and land applications“
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